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This study explores how strategic planning can play a key role in improving the
performance of service departments and engineering projects within organizations.
The main idea is that structured and well-applied planning can lead to higher
satisfaction among beneficiaries, lower costs, more reliable assets, and better project

results.

The research uses a practical and descriptive approach that combines lessons from
existing studies with real-world examples, supported by clear performance
indicators. It seeks to answer a central question: How can strategic planning turn
into real and measurable improvements in operations, maintenance, and project

services?

The study offers a simple framework for applying strategic planning, along with a
step-by-step roadmap that shows how planning connects to execution and results. It
also provides practical recommendations that organizations can apply directly.
Evidence shows that there is a strong positive link between good planning and
institutional performance, especially when combined with strong measurement
systems, project portfolio governance, and benefit management. In conclusion, the
study recommends adopting an integrated approach that combines strategy design,

performance management, and digital governance to achieve long-lasting impact.
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